FOGWS MEETING


DATE – 3rd October 2023

Attendees                                                                                                         

Klaudia French, Nichola Goodwin, Natasha Keeley, Laura Mitson, Liz Grimes, Laura Matecki, Justine Brooks, Dawn Passmore, Helen Mansfield, Lindsay Taylor, Genna Payne

Apologies

Caroline Kiedish

AGENDA

1. Welcome and Apologies
2. Current committee introduction
3. General Procedures (General Enquiry, Complaints, Petty Cash, GDPR)
4. Treasurer Report
5. Chairperson Report
6. Calendar for upcoming year 2023/2024
7. Election of Committee
· Chairperson
· Vice Chair
· School Liaison Officer
· Secretary
· Treasurer
· Head of Fundraising Prizes 
· Social Media and Communication Officer
8. Election of Class reps
· Australia
· Antarctica
· Africa
· Europe
· Asia
· North America
9. Group of Volunteers
10. School Lottery
11. Shopping
12. Charity Donation through workplace
13. Vacancies within FOGWS





	No
	Item
	Comments

	1
	Welcome and Apologies
	Welcome to existing and new members to the committee.

 

	2
	Committee Introduction
	An introduction to the current committee members.
Chair – Klaudia French
Vice Chair – Natasha Keeley
Treasurer – Laura Mitson
Secretary – Caroline Kiedish

	3
	General Procedures
	General enquiries and complaints policy discussed and attached to the agenda.

To prevent enquiries and complaints being directed to the office staff it was suggested that all parents are made aware of the procedures via the FOGWS section on the school website. School is going to create a Tab for FOGW on their website. 

GDPR on Whatsapp Group discussed and made people aware of.


	 4




	Overview from the Treasurer – Amount raised in the year 2022/2023


	Account balance @ 1 Sept 2022 - £19,623.08
Account balance @31st August 2023 - £19,282.83
Petty Cash balance @ 31st August 2023 £447.43

Total income raised in 2021/2022
£6,731.34

Total income raised in 2022/2023 
£8,108.70

Large increase of funding comparing to previous years with reduced amount of ‘spending’ events


	5
	Overview from the Chairperson
	Amazing year with reduced amount of volunteers, reduced usage of school facilities and office staff, reduced amount of events where people need to spend money, introduced events supporting community without raising any money, larger than ever summer fete being a huge community success, large increase of funding comparing to previous years with reduced amount of ‘spending’ events


	6


	Upcoming events - Calendar for upcoming year 2022/2023

	Please see page 4 for the events planned for the coming year.  

We are planning to operate with a reduced calendar to take into account the current cost of living and to allow for more time to plan and co-ordinate each event In order to maximise value for money and enjoyment. Same as we did last year. We are also looking at Adults Bingo/Facials as addition.

These events have been agreed by the school and have been added to the school diary. Looking at potential date change for Christmas Bazaar.



	7
	Committee election
	Chair
Nominated – Klaudia French and Laura Mitson
Voted by the committee - Klaudia French
Seconded – Nichola Goodwin

Vice Chair
Nominated – Helen Mansfield
Seconded – Klaudia French

School Liaison Officer
Nominated Nichola Goodwin
Seconded – Klaudia French

Treasurer 
Nominated – Laura Mitson
Seconded – Helen Mansfield

Head of fundraising prizes
Nominated – Lindsay Taylor
Seconded – Klaudia French




	8
	Class Reps
	Class Australia – Genna Payne
Class Antarctica – Laura Matecki
Class Africa – Klaudia French 
Class Europe – Liz Grimes
Class Asia – Jane Schofield 
Class North America – Natasha Keeley

	9
	Volunteers
	Another request and push to get as many volunteers on board as possible.  Without more help the current events cannot take place for the children. 

Class reps to send reminder to each class ahead regularly ahead of events. GDPR Reminder set up on the volunteers chat and send through Class Reps


	10
	School Lottery
	The numbers have dropped for the school lottery. Nichola to promote this again via the newsletter to increase the numbers.  

	11
	Shopping
	Easyfundraising works with over 7,000 brands who donate a proportion of what is spent to the cause. This does not cost any extra for the purchaser and is a quick and effective way for the school to increase their funds.
Nichola to forward the link and raise the profile of the website. Class reps will send regular reminders.

	12
	Charity donation through the workplace
	Klaudia raised the point that businesses are able to claim any incidental charitable donations as a business expense which could then be off-set against any taxable profit.  

	13
	Vacancy with FOGWS
	There is currently a vacancy for:

· Secretary
· Social Media and Communication Officer
If you are interested please email fundraising@greatwaltham.essex.sch.uk 


[bookmark: _GoBack]
Events planned for the school year. 

	EVENT						DATE

Pre-Loved Uniform				19th October 2023 at 15:15 

Cash for clothes					20th October 2023

Christmas Bazaar				1st December 2023 at 15:30

Cash for clothes					19th January 2024

School Disco 					7th February at 15:30 KS1 , 16:30 KS2

Mothers Day Afternoon Tea			8th March 2024 at 15:15

Pre-Loved Uniform Sales 			28th March 2024 at 15:15

Movie Night 					22nd May 2024 at 15:15

Fathers Day Sausage Roll and Drink		14th June 2024 at 15:15

Summer Fete					5th July TBC



Next meeting – 18th October at 6.30pm and Rose & Crown
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